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First Financial, Thank You
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The best ideas

come from
real experiences.

We're building, using and learning every day.
But the most valuable insights come from
the people in this room.
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why Are We Here?

Al is moving faster than ever — a personal capability ladder

1 year ago 6 months ago 3 months ago Today

—0 2 o 00—

Could modify code, Wrote working code, Built apps, debugged, . 0
but couldn’t build but needed heavy suggested architecture erltest > thf my LRl
working apps from scratch hand-holding — 90-95% correct act as the reviewer

Al capabilities are doubling every 4-7 months

4 N\ 4 N\
a New opportunities e People-first adaptation
Change is happening at breakneck speed. Companies must stay Companies adapt only as fast as their people. The skilled and
close to the leading edge or be replaced by more agile ones. We visionary will lead, stay relevant, and thrive.
want to help them adapt.
Our path: awareness — education — community.
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The Happiness Gap

The concept

Happiness = Reality -
Expectations

If my wife expects me to make dinner Wednesday
and | don't, she’s unhappy — and I will be too.

We're all sitting in the middle of a widening
happiness gap around Al capabilities, whether we
realize it or not.

Where people sit today

90%

ChatGPT / Claude chat

Mixed results — see it as a novelty

Power users

Connected to calendar, email, skills, plugins, deep research — can't live

without it

As step-changes keep landing, power users compound their advantage — and 98% risk being blindsided.
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Building Community

Community is how we keep up — and how we stay sane

T

4+ hrs / day

Personal input

Reading Al news, listening to podcasts,
paying attention.

Exciting, stressful, mind-expanding,

overwhelming.

N J

T

Close friends

Personal community

Evening walks with my neighbor —
family, Al, politics.

Drinks with my super-nerd friends —

sharing what we're each building.

\ /

]

This room

Broader community

The natural next step: a group of us,
learning together, sharing what works.

We all rise together.

N /

“The best parts of my day are when | can break the Al stress by talking it through with friends.”
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Reasons for Optimism

What's possible when we engage — not just what we have to defend against

Google DeepMind

~200 M 1:pro;ein structures predicted and released
AIphOFOld or free

For 50 years, predicting how a protein folds was one of

biology’'s grand challenges. Knowing the shape unlocks how

diseases work and how drugs can target them. 2 5 M + researchers in 190 countries using
. AlphaFold

AlphaFold cracked it. Today, researchers use it to design

antibiotics, malaria vaccines, and treatments for neglected

diseases — cutting years off discovery work.

Demis Hassabis won the 2024 Nobel Prize in Chemistry for it.
This is the upside of where the technology can take us. 50 gea rs of an open biology problem — solved

If AlphaFold is what one team can do, imagine what becomes possible as we each find our own AlphaFold-shaped problem.
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Al Terms
Model

The model is the brain of the system. It makes predictions and reasons.

Harness

This harness is the body. It does what the brain asks of it.

@ Deterministic

S A deterministic system will give you the same result for a given set of inputs.

___;_j% Non- deterministic

(0 Non-deterministic systems may give you different results at different times.
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Use Cases & Demos

Jeff Busdieker

Al is not a technology problem

Marc Aiello

Scaling a solo business with Clade Code

Matt Vorst

Recurring Research Automation




The Use Case

Problem

| consume a massive amount of Al content every week, but it's becoming increasingly
difficult to separate signal from noise or remember how influential people’s perspectives
have changed over time.

Desired Solution

A personal Al research assistant that continuously organizes Al news and thought

leadership into a living timeline — helping me identify emerging trends, contradictions, and
meaningful shifts in expert thinking.
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Tools

Claude Cowork
g Claude Cowork is a desktop harness that gives Claude access to local folders and

connectors like Gmail, so it can read, and edit files, run code, and search the web.

Obsidian

Obsidian is a note-taking and knowledge management app that stores your notes as
plain .md files and links them into a navigable graph.

Git
Git is a version control system that tracks changes to files as a graph of immutable
commits, letting developers collaborate on code without a central server.
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Perform the Research

Prompt

Based on the People to Follow
(/people/People_to_Follow.md), | would like you
to search for recent activity for each of these
people (in the form of Books, Articles & Writing,
Videos & Talks, Podcasts & Interviews, etc.)
then update (never delete) the appropriate
section in the file for that individual.

Make sure to include the publication date and
do not add duplicate entries.

If any of their thoughts or perspectives have
changed then please call that out in the "Key
ldeas & Perspectives" section. Once again you
may add to it, never delete.

< All scheduled tasks

Research people to follow

Research and Update People to Follow

@ (© Active) Next run: May 17 at ~5:00 AM

History

today at 5:01AM

May 4 at 11:59 PM

;o

Instructions

Based on the People to Follow (/Users/matthewvorst/Documents/The
Bridge to Al Notes/The Bridge to AI/AI Research/People to Follow.md), I
would like you to search for recent activity for each of these people (in
the form of Books, Articles & Writing, Videos & Talks, Podcasts &
Interviews, etc.) then update (never delete) the appropriate section in
the file for that individual.

Make sure to include the publication date and do not add duplicate
entries.

If any of their thoughts or perspectives have changed then please call

that out in the "Key Ideas & Perspectives" section. Once again you may
add to it, never delete.

Repeats

Every Sunday at ~5:00 AM

Always allowed @

> Act without asking

Weekly scheduled task with skills behind
the scenes to help guide the Al.
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Viewing the Research

O ® 5 Q [D Dario Amodei X
@ 4 t O X & Al Research / People / Dario Amodei
% v Al Research
. o . Y
8 > Agents Dario Amodei
& > Brand Assets . /
Elon Musk /
> Capabilities e o [ ]
© ’ Dario Amodei e L o Noaouon
Sy Jony Ive .
> Dictionary Sheitong
8
> Labs = ) | / o -
gi overVIew [ ) Liang Wenfeng | / .y o Demis Hassabis
> Models Dario Amodei is the co-founder and CEO of Anthropic, a public benefit corpor Arvind Narayanan ‘ oAbl iy
. a . o A Sam Al 1
> News developing safe, steerable, and interpretable Al systems. Born in San Francisd Lrgh S8 ® ®
v People brings a rare combination of deep technical expertise in Al safety, machine leg ; , MaxTeamar " Yann Lecun
- n 5 _ . Peter H. Diamandis = £
> Images neuroscience alongside clear-eyed perspectives on Al's transformative risks 4 Emad Mostaque
NimagelURLS After earning a PhD in biophysics from Princeton and serving as Vice Presider ® ' £ A o Follow — DALY_NEWS_2026-0hcols Chollet
Alexandr Wang OpenAl—where he contributed to the development of GPT-2, GPT-3, and pior| e Blincle PAZ S RNN ]
—— relmforcement learning from human fe.edba.ck A@gdg[ left OpenAl .|n 2021 ‘.NI e A‘ . \. . - ®
Daniela and other colleagues due to directional disagreements. He is a leadin / AGI Timeline Assessheeritie Mentionedh v \ews 205 bX-hE"VS-2026-05-08
Arvind Narayanan < . - 2 \ \ :
4 contemporary debates about Al safety, alignment, economic disruption, and g / = Nl : ;
DGR e arguing that while transformative Al advances are imminent, humanity must d ® / l® \ Y ®
Dario Amodei maturity and systems to manage unprecedented power responsibly. Baniela Amodei MelameMichel pario Amodei \  PAIY-NEWS2026-05-10
Dave Blundin Jevry:aplan \ ®
/ [ ]
Demis Hassabis B k d Mo Gawdat ~ \ Geoffrey Hinton
Dr. Alexander Wissner-Gross ac groun . ° [ ] .
* Current Role: Co-founder and Chief Executive Officer, Anthropic - Mike Krieger s
Dylan Curious rik J. Larson ry
— * Notable Roles: Vice President of Research at OpenAl (2016-2021); Postdqd
Iitron 5 . fn .
Stanford University School of Medicine; Researcher at Google and Baidu

You can view or edit any file in the markdown Graph view lets you easily make
format (preferred format of Al) connections that aren't obvious.
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Storing and Sharing the Research

Git
Git gives me the ability to

track changes in each file
over time.

You notice we have
additions highlighted in
green, and deleted lines in
red.

Once the dataisin a free
cloud repository it can be
shared with anyone that

have given access.

Q v ® =
Unstaged Stage
v [ People

@ B Dario Amodei.md
Staged Unstage

Daniela Amodei.md
Dave Blundin.md
Demis Hassabis.md
Dr. Alexander Wissner-Gross.md
Dylan Curious.md

Ed Zitron.md

Eliezer Yudkowsky.md
Elon Musk.md

Emad Mostaque.md
Emily Bender.md

Eric Schmidt.md

Erik J. Larson.md
Frangois Chollet.md
Gary Marcus.md
Geoffrey Hinton.md

:nt Activity

.neering innovations as companies like Anthropic, or OpenAI, or Google" — a meaningful concq
-dario-amodei-anthropic)

:'s in a datacenter" capabilities, projecting arrival in 2026 or 2027. He also discussed Anth

‘tune Profile: "Dario Amodei spent last year warning of an AI white-collar bloodbath. Now hg

People/Dario Amodei.md
e (April 2026): Acknowledging China's Engineering Parity.xx At the Council on Foreign Relaf
that DeepSeek was just confirmation of the scaling laws. This sharpens his case for strong
May 2026): Softening on the White-Collar Bloodbath / Jevons Paradox.*x Speaking onstage wif

ollar jobs gone in 1-5 years" warning from January's "Adolescence of Technology" essay. He
growth but instead saw revenue grow 80x year—over—year on an annualized basis in Q1 2026,

icles & Writing

ncil on Foreign Relations CEOQ Speaker Seriesxx (April 27, 2026) — Amodei discussed U.S. AI

hropic Financial Services Briefing with Jamie Dimonxx (May 5, 2026) — Amodei sat onstage wj
for) and called the pace "just crazy" and "too hard to handle." On employment, he opened {
ied tens of thousands of AI-enabled vulnerabilities and that the threat is real, not theorg
casts & Interviews

rkesh Patel Podcastsk (February 13, 2026) — A 3-hour in-depth conversation covering the sc{
rkesh.com/p/dario—-amodei-2)

Fridman Podcast #452xx (November 11, 2024, 5h 22m) — Extended conversation with Lex Fridmd
ration of power, safe AI development, mechanistic interpretability, and Anthropic's Respon{
a more open posture on Jevons Paradox and AI as a net job creator. Highlights the contrast

Updated

2026
2026
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Next Month

° [] ® © ® @ TheBridgetoAl|Peoplein Al X  + 4 Ask Gemini
We Slle ||I|eg|a|IO|| <« G % thebridgeto. .aifresources) /people, / Ad 8B o o & e
Ny
o
The WhatWeDo  LearnAl  Bridge Network  Our Thinki About | Newslett \
. al le Do earn ridge Networl ur inking out | Newsletter
Bridge to Al )

Anthropic introduced MCP (Model Context
Protocol), a standard that allows Al agents to D
interact directly with websites, databases, and
business systems.

Lab Leaders & Founders

Instead of simply answering questions, Al can
now securely retrieve information, update
records, trigger workflows, and take action.

Next month, I'll show how | used Al to rapidly
build an MCP integration for our website —
enabling Al to become an active participant in
our digital ecosystem rather than just a passive | .
chatbot. | :
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Voices to Follow

If you want to keep going on your own — three lenses, three sets of guides

EEE T B

Where this could take us Where the hype outruns reality What we need to get right
Demis Hassabis Gary Marcus Eliezer Yudkowsky
CEO, DeepMind (Google) Cognitive scientist Al alignment

Peter Diamandis

Moonshots / XPRIZE .
llya Sutskever Geoffrey Hinton
Safe Superintelligence “Godfather of Al"

Mo Gawdat ° s

Former CBO, Google

Eric Schmidt Benjamin Riley Tristan Harris

Former CEO, Google Founder, Cognitive Resonance Center for Humane Technology

Dario Amodei

CEO, Anthropic

> Yann LeCun Dan Hendrycks

Advanced Machine Intelligence Center for Al Safet

Sam Altman 8 y

CEO, OpenAl

Read across all three — that’s how you stay calibrated.

© 2026 The Bridge to Al, LLC. All rights reserved.



Let’s go to the bar.

Thanks for being here. The hard part is staying connected — let’s start now.

p
G Keep talking

Trade ideas, demos, war stories

p
o Bring a friend

Next month — pull someone into the
conversation

p
e Try one new thing

Pick one tool or workflow you saw tonight
and use it this week
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